Zero to Three Critical Competencies

The Pyramid Model

Experience Area 1- Supporting Area 2- Supporting Area 3- Supporting Tiered Supports for Social and Emotional
Social Emotional Cognitive Language and Literacy Health
Development Development Development
What it is Focuses on helping Focuses on helping Focuses on helping educators Focuses on supporting educators to understand
educators understand educators understand understand and support and promote healthy social and emotional
and support social- and support cognitive language and literacy development through nurturing relationships,
emotional development | development and development and learning. supportive environments, and teaching strategies.
and learning. learning.
Age range Infant and Toddler Preschool
What'’s All Zero to Three experiences include: This experience includes:
involved
e Live sessions e In-person and virtual live sessions
e Classroom observations e Classroom observations
e Coaching calls e Coaching calls
o Reflection and feedback meeting e Targeted support for program leaders
e Targeted support for program leaders
Timeframe 5 month cohort 3 month cohort 3 month cohort 8 month cohort
2 available cohorts 2 available cohorts 2 available cohorts starting in 6 available cohorts with start dates from August
starting in July and starting in July and September 2024 and March 2024 through January 2025
August 2024 December 2024 2025
QA hours 26 hrs (Social Emotional) | 17 hrs (Child 14 hrs (Curriculum/Environment) | 27 hrs (Social Emotional)
earned by Development)

classroom and
FCC educators

QA hours
earned by
program
leaders

22 hrs (Social Emotional);
8 hrs (Management and
Administration)

14 hrs (Child
Development); 8 hrs
(Management and
Administration)

1 hrs (Curriculum/Environment);
8 hrs (Management and
Administration)

20 hrs (Social Emotional); 10 hrs (Management and
Administration)

Delaware Institute for Excellence in Early Childhood

June 2024







		

		Zero to Three Critical Competencies

		The Pyramid Model



		Experience

		Area 1- Supporting Social Emotional Development

		Area 2- Supporting Cognitive Development

		Area 3- Supporting Language and Literacy Development

		Tiered Supports for Social and Emotional Health



		What it is

		Focuses on helping educators understand and support social-emotional development and learning. 

		Focuses on helping educators understand and support cognitive development and learning.

		Focuses on helping educators understand and support language and literacy development and learning. 

		Focuses on supporting educators to understand and promote healthy social and emotional development through nurturing relationships, supportive environments, and teaching strategies.



		Age range

		Infant and Toddler

		Preschool 



		What’s involved

		All Zero to Three experiences include:



· Live sessions

· Classroom observations 

· Coaching calls

· Reflection and feedback meeting

· Targeted support for program leaders



		This experience includes: 



· In-person and virtual live sessions 

· Classroom observations

· Coaching calls

· Targeted support for program leaders



		Timeframe

		5 month cohort

2 available cohorts starting in July and August 2024

		3 month cohort

2 available cohorts starting in July and December 2024

		3 month cohort

2 available cohorts starting in September 2024 and March 2025

		8 month cohort

6 available cohorts with start dates from August 2024 through January 2025



		QA hours earned by classroom and FCC educators 

		26 hrs (Social Emotional)





		17 hrs (Child Development)





		14 hrs (Curriculum/Environment)





		27 hrs (Social Emotional)



		QA hours earned by program leaders

		22 hrs (Social Emotional); 8 hrs (Management and Administration)

		14 hrs (Child Development); 8 hrs (Management and Administration)

		11 hrs (Curriculum/Environment); 8 hrs (Management and Administration)

		20 hrs (Social Emotional); 10 hrs (Management and Administration)
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